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Contact Us 

Offices  

Newbury 

Phoenix House 
Bartholomew Street 
Newbury 
Berkshire 
RG14 5QA 
Tel: +44 (0)1635 35255 
Fax: +44 (0)1635 40500 

Oxford 

Willow Court 
7 West Way 
Botley 
Oxford 
OX2 0JB 
Tel: +44 (0)1865 200500 
Fax: +44 (0)1865 200501 

Reading 

3 Wesley Gate 
Queen’s Road 
Reading 
Berkshire 
RG1 4AP 
Tel: +44 (0)118 959 0261 
Fax: +44 (0)118 939 3385 

Henley 

North Lea House 
66 Northfield End 
Henley on Thames 
Oxfordshire 
RG9 2BE 
Tel: +44 (0)1491 572 565 
Fax: +44 (0)1491 411 705 
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1. Helping our clients succeed 

As the leading independent practice in the Thames Valley James Cowper understand the needs of a 
diverse range of businesses. It is central to our philosophy that clients receive the best service 
possible to help them succeed in achieving their objectives. 
 
Our values are core to our approach and these are communicated to all staff. 
 
Our technical excellence across a wide range of our services is the envy of firms of a similar size and 
many larger ones. This is acknowledged by our nomination as EIS tax adviser of the year and the fact 
that a number of partners are members of Institute technical committees and international committees 
for Kreston International.  
 
James Cowper, as with most professional firms and businesses, has been affected by tough economic 
conditions. We have seen the Corporate Finance sector slow down and the Insolvency sector grow. 
We are continuing to work closely with our clients through this difficult time and focussing strongly on 
winning new business. 
 
Despite the changes that have taken place we still have a strong platform to build from. In the last year 
we converted to LLP status, we implemented a fresh management training and development 
programme, we achieved significant national media coverage as part of our thought leadership 
strategy and we grew by 7%. The biggest change to our client offering was to introduce an Insolvency 
service and this has already proved to be a very successful move. 
 
Our goals over the next 3-5 years are, to focus on growing significantly, adding new offices in 
geographic target areas and continuing to build on our service delivery. To achieve these we will 
position our firm in our market and promote excellence in all of our service lines and sectors.  

2. Legal structure and ownership 

James Cowper LLP is a limited liability partnership registered in England and Wales. 
Registered number: OC341068 Registered office: 3 Wesley Gate, Queen’s Road, Reading, Berkshire, 
RG1 4AP 
 
It is wholly owned by its members, who are commonly referred to as partners. A full list of members’ 
names may be inspected at our registered office. 
 
James Cowper LLP is registered to carry on audit work and regulated for a range of investment 
business activities by the Institute of Chartered Accountants in England and Wales 
 
In addition to the main LLP a number of subsidiaries operate specific services including trusteeships, 
corporate finance and payroll services.  
 
James Cowper LLP operates from 4 offices in Henley, Newbury, Oxford and Reading. The firm is 
structured along service lines. Our principal services are; 
 

 Business Assurance  

 Business Direction 

 Business Tax 

 Corporate Finance 

 Insolvency 

 Outsourcing 

 Private Client Tax  
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3. International 

James Cowper LLP is a member of Kreston International Limited. Kreston International Limited is a 
worldwide association of independent accountancy and advisory firms. Currently ranking as the 13th 
largest accounting association in the world, Kreston now covers 95 countries with 740 offices 
providing a resource of over 20,200 professionals and support staff. Each firm is a separate and 
independent legal entity and as such has no liability for the acts or omissions of any other member 
firm. Kreston International is an association and does not fall within the definition of "network" under 
the International Federation of Accountants (IFAC) Code of Ethics, Section 290 and the European 
Union Statutory Audit (revised 8th Company Law) Directive. 

4. Governance and management 

James Cowper LLP has a Management Board made up of the Managing Partner, Finance Director 
and Partner responsible for HR.  This Management Board meets on a monthly basis to review firm 
policy, budgets, strategic issues and financial matters but also conducts formal business at additional 
meetings as necessary. The Board is responsible for implementing strategy as set by the Partners. 
 
James Cowper LLP holds quarterly Partnership meetings where any changes to structure are voted 
upon. Partnership direction and strategy are developed by the partnership group  
 
The Managing Partner’s appointment is voted on by the partners every four years.  The Managing 
Partner makes a bi-annual presentation to all employees in every business unit providing insights into 
the Firm’s strategy and operations and giving individuals the opportunity to raise questions and issues 
directly with the Managing Partner.  
 
Every year, Department Heads set and communicate their department's strategic priorities, which are 
cascaded into a business planning process. 

5. Internal quality control systems 

James Cowper has a risk management committee made up of the Managing Partner and the Heads of 
Service Lines. 
 
Reporting to the Management Board, the role of the Committee is to; 
 

 Protect the firm and the partners by minimising risks from all sectors 

 Act as an educator on risk issues and raise risk awareness in the firm. 

 Act as a risk monitoring body for the firm and implement appropriate risk management 
procedures. 

 Adjudicate on major risk decisions for the Partners and report to the Management Board. 

 Set appropriate criteria for measurement of risk. 
 
As per ICAEW audit requirements James Cowper conducts an annual peer review. Each year a 
sample of files are chosen and reviewed by two of the firms technical partners.  The results are 
recorded and discussed with the relevant responsible individuals and then broadcast across the firm. 
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6. Quality Control 

The last audit inspection visit by the Quality Assurance Department of the ICAEW was in September 
2007 and James Cowper received their report in March 2007.  The last inspection visit by the Audit 
Investigation Unit of the Financial Reporting Council was in September in 2007 and their report was 
issued in November 2007. 
 
Rigorous procedures and controls are in place to ensure compliance with each of the firm’s regulators’ 
and legislative requirements. 
 
James Cowper LLP is committed to the highest standards of technical excellence and client service, 
but in order to mitigate any remaining risk, the firm arranges appropriate professional indemnity 
insurance. 

7. Independence review of compliance 

A number of James Cowper LLP’s activities are regulated by independent bodies. 
 
The firm’s audit practice is regulated by the Institute of Chartered Accountants in England and Wales 
(ICAEW); public interest audit work is examined annually by the Audit Inspection Unit (AIU) of the 
Professional Oversight Board, a part of the Financial Reporting Council (FRC). 
During its annual reviews the ICAEW considers the suitability of the firm’s audit methodology, and 
reviews a number of public interest audit assignment files. In addition, the firm is subject to practice 
reviews and serious consideration is given to any recommendations made as a result reviews by a 
regulator and action taken to implement appropriate changes. 
 
James Cowper LLP is also has registered with the Public Company Accounting Oversight Board 
(PCAOB). 
 
The Partners in James Cowper Insolvency Services are licensed by ICAEW and are subject to regular 
monitoring reviews. All current appointment takers hold insolvency practitioner licenses issued without 
conditions or restrictions. 

8. Professional skills and education 

James Cowper LLP contracts with a specialist audit training provider to supply regular audit training 
updates.  Specific courses are also held or attended when substantial changes occur. 
 
Appropriate training is also undertaken on a regular basis for all relevant audit staff in respect of the 
audits of specialist industries and sectors where specific agreed procedures are carried out or where 
specific other requirements exist. 
 
Internal training is also carried out to ensure that the Firm’s own policies and procedures are 
disseminated and applied on a consistent basis. 
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9. Financial information 

Fees for the year to 30 April 2009 are analysed below by service line, and represents an increase of 
7% on the previous year. 

 

 
£000 

 Audit and Assurance 4,481 45% 

Tax advisory 3,203 32% 

Corporate advisory services 1,060 11% 

Outsourcing 768 8% 

Forensic accounting 102 1% 

Payroll services 299 3% 

   

 

             
9,913 100% 

10. Partners’ remuneration 

Members' remuneration is considered by an elected committee and agreed annually by the members. 
Profits are allocated to Members either on a Fixed or Equity sharing basis. 

11. Public interest entities 

 Sexual Health Group plc 

 Oxford Technology Venture Capital Trust 

 Oxford Technology Venture Capital Trust 2 

 Oxford Technology Venture Capital Trust 3  

 Oxford Technology Venture Capital Trust 4 

 Zeta Compliance Group plc 

 Cherwell Capital plc 

 Bedford Row VCT plc 


